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TIME4CS Aim and Concept

General Objective
to support and facilitate the implementation
of sustainable Institutional Changes 
in Research Performing Organisations (RPOs)
to promote Public Engagement (citizens 
and citizens associations) and Citizen 
Science in science and technology
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Roadmaps
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TIME4CS Concept

Implementers Front-Runners
The Front-Runners (FRs) are RPOs who 

show a comprehensive expertise in the CS 
field and that have already undergone 

Institutional Changes in one or some of 
the IAs.

The Implementers (Is) are still in early 
stages of the implementation of 
Institutional Changes to support CS and 
they are willing to face the challenge of 
introducing CS activities in their structures. 

Mutual learning

Roadmaps
Specific and tailored action plans for 

each implementing organisation and a set 
of specific and detailed actions to follow .



TIME4CS Intervention areas and Grounding Actions



TIME4CS Drivers for CS adoption at institutional level

• 38 Case Studies were built up by 
reaching out to CS Champions working 
at RPOs around the world and through 
desk analysis.

• Initially, 42 questions were answered 
related to the institutional support and 
behaviour of researchers to promote CS 
practices in their RPOs.

• Later, 11 conditions were selected 
because of their direct implication in 
promoting and/or supporting CS 
practices.



TIME4CS Institutional Transformation

Based on the four dimensions of an institutional change, TIME4CS tried to understand change as a process that 
can be divided in at least three stages: a beginning of the change/transformations; half-way through such 
change; and the Integration of changes as a constant. Different pathways and guidelines in this sense emerged 
from the experiences of existing CS projects, the routes taken by Front Runners and the multiple experiences of 
RPOs around the world which together can provide actionable resources for researchers and organisations 
wanting to support the use of CS.



TIME4CS Tools and Resources

Indicators for individual and
institutional changes that support 

Citizen Science

Reflection Tool

Trainings

Networking



Zenodo Community

https://zenodo.org/communities/time4cs/?page=1&size=20
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